
Legislative FY17 Budget 

Presentation

Structures Section

February 5, 2016

Wayne Symonds, PE
Structures Program Manager

Kristin Higgins, PE
ABP Sr. Project Manager

Pam Thurber, PE
Bridge Management Engineer



Structures Organizational Chart

Structures Program 
Manager

Hydraulics
Conventional 

Project 
Design/Delivery

Alternative 
Contracting

Maintenance
Accelerated 

Bridge Program



2015 Project Statistics

Program   On-Time Delayed % On - Time   

Interstate Bridges 2 1 67% 
State Highway Bridges 16 2 89% 
Town Highway Bridges 12 1 92% 
Structures Program Totals 30 4 88% 



2012 Project Delivery Goal

ÅIn 2012 when ABP was Created

ï128 Projects had construction funding in capital Program

ïStructures Program Goal advance all to bid ad by 2017

ïLƴŎƭǳŘŜŘ Ƴŀƴȅ ά[ŜƎŀŎȅέ ǇǊƻƧŜŎǘǎ

ïIntended Result by 2017 oldest projects are 5 years

ÅTo date 122 of 128 projects have been Advertised 
(95%)

Å4 on schedule for bid ad in 2016

Å2 projects scheduled to be advertised in 2017



Customer Satisfaction Surveys

ÅSurveyed 6 Accelerated Construction Projects
ïBurke BRF 0269(13) 

ïCastleton BRF 015-2(10)

ïHartford IM 091-2(79)

ïStowe BRF 029-1(17)

ïWalden BRF 030-2(5)

ïRochester/Middlebury/Warren

Å356 Total Respondents 
ï85% were very satisfied with ABC ; 9% somewhat satisfied.

ï79% are very satisfied with the new bridge; 11% somewhat satisfied.

ï75% were very satisfied with project information; 16% somewhat satisfied.

ï97% found that the project information was very helpful in preparing for 
construction.



Project Factsheets
Å Fact sheets for all projects
ïPublic Facing to provide transparency
ïProject delivery schedule
ïProject Contact Information
ï Targeted Construction Date
ïRoad Closure Information

Å Project External Website for all projects
ïPublic Facing website
ïAll milestone submittals uploaded for 

public viewing
ï Letter with link sent to stakeholders



Accelerated Bridge Program Update


